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The Evolution of the �orthern Branch into the Rocky Mountain Seniors Ski Club 
 

 
 

Background  NB members are grateful to the people in 

Calgary who established the SASC. We have 

appreciated participating in Calgary tours. In the early 

days we valued the advice given in setting up 

Edmonton-based tours. Beginning as a group of 3 people 

we have grown to 351 members or 44% of the 

membership of the SASC. To meet the interests of our 

members, the NB has expanded both on-hill and off-hill 

activities.  
 

As we have grown, the NB Executive and the SASC 

Board have experienced differences of opinion but we 

have managed to maintain a working relationship. 

During the 2007-2008 year our differences have come to 

a head. The structure of the SASC does not recognize 

the different needs within the organization.  
 

The northern group opened an account with Servus 

(formerly Capital City) Credit Union in 1997 and began 

organizing tours. All of the assets in Servus are from 

surpluses from tours and socials organized by the 

northern people, tour cancellation fees, and bank 

interest. Membership fees have always been collected by 

the Calgary Board. Upon submitting bills for operational 

expenses, the NB has been reimbursed by the Board.  
 

Membership fees have been an area of disagreement. 

The Board has always set membership fees. The NB 

Executive believes membership fees should cover 

membership expenses. The Board has deficit budgeted 

for many years because the Club has a “healthy surplus.” 
(AGM May 12, 2003) 
 

Members of the NB believe all financial obligations to 

the SASC have been met over the years and funds held 

in Edmonton should be used to benefit persons located 

in the NB area, not withstanding which club they choose 

to join. 
 

September 21, 2007 In recommendations regarding the 

re-organization of the Club’s finances, Peter Gillingham 

(Board treasurer) suggested to Syl Rokosh (NB 

treasurer) that “An alternative is that the B obtain their 

own club charter, and Calgary simply get on with the 

role of running its own tours and social events. Each 

club would set its own membership fees, etc.” 

 

�ovember, 2007 With no prior discussion with the NB 

Executive, President Tom Swaddle in the November Ski 

Chatter wrote, “Our charter states that our mandate is 

to promote downhill skiing opportunities. Implicitly then 

we aren’t a general outdoor-activities club. . . (activities 

such as) barbecues, hiking, cycling, canoeing and golf 

are certainly encouraged, but remain unofficial unless 

specifically sanctioned by the Board. This subtle 

distinction does have consequences – for example, non-

skiing activities are not covered by our Sports Accident 

Insurance.” 
 

�ovember 8, 2007 NB Executive decided to look at 

establishing an independent club and explore with the 

Board of the Seniors Alpine Ski Club how this can be 

implemented in a cooperative manner. 
 

�ovember 19, 2007 The SASC Board passed a motion 

that three members of the board and three members of 

the NB Executive explore ways in which the SASC and 

the proposed separate ski club could retain close ties. 
 

Tom Swaddle announced: that he had struck “a 

Structure Committee” of Peter Gillingham, Peter 

Morgan, John Price and Tom Swaddle (Chair) to review 

the Club structure, particularly with respect to the 

proposal by some B members to form an independent 

club.” Later Louise Nielsen and Gerry Oliver were 

added to the committee. In January Gerry Oliver 

resigned from the committee. 
 

�ovember 29, 2007 The Structure Committee Report 

released a report  

• Recommending the creation of an independent 

Edmonton-based club. 
 

• The NB has not been registered with the Registrar 

under the Alberta Societies Act and consequently the 

formation of any new club can only be initiated by 

its proponents without reference to the NB or its 

Executive Committee. 
 

• The SASC Board will not enter into discussions with 

proponents of such a club until those proponents 

have taken the necessary steps to create it.  
 

• Any formal steps by the SASC to accommodate 

formation of the proposed new club will be taken at 

the SASC AGM on May 28, 2008, immediately 

following which the Executive Committee of the NB 

shall be dissolved and its financial resources shall be 

taken under the direct control of the SASC Board. 
 

• When the proposed new club has been established, 

the SASC Board will recommend to the membership 

at the AGM that a grant be made to the new club in 
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an amount up to but not exceeding the funds held in 

the NB bank account. 
 

• Following the establishment of the new club, 

representatives of the Boards of Directors of the 

SASC and the new club shall meet to consider 

possible areas of cooperation 

 

December 7, 2007 At a Special General Meeting of the 

NB members approved the creation of an independent 

Edmonton-based club. Members were invited to attend 

in person (125 members did so) or to vote by email or 

voice mail. 167 votes were cast: 137 said yes, 26 said no, 

and 4 people abstained. 
 

December 19, 2007 The SASC Board rescinded the 

motion to appoint three Board members to a committee 

to negotiate ways of cooperating with the new club and 

transferred the responsibility of all communication with 

the new club to the Structure Committee.  
 

At this time the Board also approved the motion 
 

That any member of the B Executive, including the 

B director Kathy Robinson, attending a meeting of 

the Board shall withdraw from the meeting when 

the Board discusses items relating to the new club. 
 

January 5, 2008 NB President Ilene Larson submitted 

an informative article to the Ski Chatter attempting to 

give all SASC members an understanding of the 

direction taken by members of the NB. Tom Swaddle 

refused to let the article be published. It was submitted 

the next month and refused again. 
 

March 25, 2008 . The Registrar’s Office confirmed the 

NB has never been registered by the SASC. (Under 

Section 31 of the Societies Act of Alberta when a society 

establishes a branch society, it shall send immediately to 

the Registrar a notice setting out the date on which the 

branch society was authorized; the title, locality and 

powers of the society; and any other information the 

Registrar requires.)  
 

April 3, 2008 NB confirmed the agreement with Servus 

is an “Unincorporated Association Society Agreement.”  
 

April 21, 2008 The SASC Board passed a motion 

dissolving the NB Executive at 11:59 pm on May 30 and 

directing the SASC treasurer to take control of the NB 

bank account.  
 

May 7, 2008 The NB treasurer received a copy of Peter 

Gillingham’s letter to Servus saying the SASC Board 

will take control of the assets of the NB on May 30, 

2008. 

May 14, 2008 At the AGM of the NB, the 89 members 

in attendance approved the following motion (yes-86, 

abstentions-3): 
 

1. The financial assets held by the NB in the Servus 

Credit Union be transferred by May 30, 2008, to 

accounts administered by the Rocky Mountain Seniors 

Ski Club and apportioned in the following manner: 

a. For each 2007-08 member of the Seniors Alpine 

Ski Club NB who has paid membership fees to the 

Rocky Mountain Seniors Ski Club as of the 

transfer date, 1/351 of the funds be deposited in the 

operating account of RMSSC; 

b. The remaining funds be held in reserve in a 

separate account of the RMSSC. 
 

2. The reserved funds be apportioned in the following 

manner by December 15, 2008: 

a. For each 2007-08 member of the Seniors Alpine 

Ski Club NB who paid membership fees to the 

Rocky Mountain Seniors Ski Club after the 

transfer date and as of November 30, 2008, 1/351 

of the funds be transferred to the operating account 

of the RMSSC; 

b. For each 2007-08 member of the Seniors Alpine 

Ski Club NB who has renewed membership in 

Seniors Alpine Ski Club as of November 30, 2008, 

and not RMSSC, 1/351 of the funds be forwarded 

to SASC; 

c. All remaining funds be transferred to the operating 

account of RMSSC. 
 

The members also approved the present Executive 

continue until the NB business is concluded. 
 

May 20, 2008 Servus sent Peter Gillingham a letter, 

with a copy to the NB, stating: 
 

After review and opinion from our solicitor, Servus 

Credit Union Ltd. has decided it is prudent to freeze 

this account until either: 

1. We receive clear instructions acknowledged by 

both groups or 

2. We receive a court order  
 

Conclusion The logical next step is for the SASC Board 

and the NB Executive to meet and to come to a 

consensus on the fair and equitable distribution of the 

assets held by the NB in Servus. 
 

Then, hopefully, the SASC Board and the Rocky 

Mountain Seniors Ski Club will work together to 

promote skiing, camaraderie, and fitness for seniors.

 


